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1. Background

The African Organisation for Standardisation (ARSO) plays a pivotal role in promoting the harmonization of
standards across Africa to boost both intra-African and global trade and ensuring high standards in the
agriculture and food sectors is crucial for economic development, consumer safety, and international
market access. ARSO is therefore committed to strengthening conformity assessment services in these
sectors by enhancing the infrastructure for testing, auditing, and certification.

To implement this framework, the African Organisation for Standardisation (ARSO) and the African
Development Bank (AfDB) signed on 11" February 2022 a framework on Harmonization and Certification of
African Standards for Dairy, Horticulture, Fisheries and Aquaculture Products

The overall objective of the Project is to build the capacity of standardization institutions, Micro and Small
and Medium Enterprises in ADF countries, on harmonized standards and certification on the dairy,
horticultural, fisheries, and aquaculture products to support increased market access under the AfCFTA.

The specific objectives are to:

(i) Harmonize Standards and Conformity Assessment for Dairy Products; and

(ii) Build Capacity, which will entail Training and Certification of African Enterprises, Micro and Small
Enterprises in Implementing Standards for Horticultural, Fisheries and Aquaculture Products

These entities are essential in ensuring compliance with international standards, such as the Sanitary and
Phytosanitary (SPS) measures, and addressing technical barriers to trade (TBT) in the agriculture and food
sectors.

Africa’s industrial and trade development heavily relies on the availability of robust quality infrastructure.
Testing laboratories, auditors, and certification bodies play a critical role in ensuring product compliance
with standards, fostering trade, and protecting consumer safety. Currently, information on these entities
across Africa is fragmented and difficult to access, limiting the ability of stakeholders to identify and
utilize their services effectively. To address this challenge, an online database is proposed to consolidate
and provide up-to-date, accessible information on test laboratories, auditors, and certification bodies in
Africa.

To this end, ARSO is working on establishing comprehensive online database of laboratories, auditors, and
certification bodies across 37 ADF Countries benefiting from this framework (attached is the list).

2. Objectives

The objective of this assighment is to build detailed online database of conformity assessment bodies (test
laboratories, auditors, and certification bodies) operating in the agriculture and food sectors in ADB
countries.

This database will map their technical capacities and capabilities for conducting audits, testing, and
certification, providing decision-makers with critical information to enhance trade and compliance with
African food safety and quality standards.

This consultancy is to engage a consultant who will design, develop, and operationalize through a strategy
shared an online database that includes detailed and searchable information on test laboratories, auditors,
and certification bodies across Africa. This database will serve as a centralized platform for stakeholders
to access information on entities capable of conducting audits, testing, and certification activities.

3. Scope of Work

The consultant will develop a detailed and comprehensive database of test laboratories, auditors, and
certification bodies with a specific focus on agriculture and food sectors across the 37 designated member
countries.

The consultant will conduct the following tasks:



5.

6.
7.

Conduct a needs assessment to identify the key functionalities and features required for the
database and not limited to the data gathered as referenced in Annex 2

Develop a framework and methodology for collecting, verifying, and updating data on test
laboratories, auditors, and certification bodies.

Design a user-friendly, web-based platform with robust search and filtering capabilities ensuring
the platform supports multi-language options to cater for AU Languages

Populate the database with initial data sourced from relevant directories, accreditation bodies,
and industry associations.

Develop features to enable role-based access for different user categories (e.g., public users,
registered stakeholders, administrators)

Develop a user manual and support materials for stakeholders.

Conduct thorough testing to ensure the database is free of bugs and meets user requirements.

4. Roles and responsibilities

This assignment will be executed within 2 months as a home-based assignment for 20 working days.

The consultant will have the following responsibilities:

1.
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To develop the methodology for data collection as per the objective of this assighment

To present this methodology including the developed questionnaire to the ARSO validation purposes
before sharing it with concerned labs

To analyse the data collected
To Develop the Online Database
To present the database to the members through an online workshop

To update/ modify/ add info to the database, based on the feedback received from the online
workshop

Submission of the final online database

5. Key overall deliverables:

1.

2.

Inception Report: A report that includes the compiled database and an outline of the approach
taken for the gap analysis.

Database: A comprehensive database on the status and capacities of laboratories, auditors, and
certification bodies in the agriculture and food sectors, highlighting gaps and areas for
improvement.

Needs Assessment Report: A report summarizing the needs of stakeholder through consultations
and key requirements gathered.

Online Database: A fully functional online database with populated data.

User Manual: A detailed user manual to be in Video and PDF

Online Workshop: A presentation of the key findings to stakeholders through an online workshop
to ADB member states and other relevant partners inclusive of a presentation of the functionality
of the online database.

Final Report: Report detailing the consultancy’s outcomes and recommendations for sustainability.

6. Qualifications

The consultants must fulfil the below requirements, having been registered in the ARSO database of
experts could be an added value.

()
(i)

A bachelor's degree in a relevant field, such as computer science, information technology, or
telecommunication engineering.
A minimum of 5 years of professional proven experience in system development
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(ili)  Demonstrated ability to manage large datasets and ensure data accuracy.

(iv) Proven experience in database design and development, preferably for international or regional
projects.

(v) A very good knowledge and expertise in the ISO/IEC 17025:2017, General requirements for the
competence of testing and calibration laboratories and ISO/IEC 17065:2012, Conformity
assessment — Requirements for bodies certifying products, processes will be an added
advantage.

(vi)  Fluency in English, with knowledge of French and Portuguese as additional assets.

Additionally, the expert to be recruited will have an added advantage if he has knowledge and
understanding of the TBT and SPS requirements.

The expert will be working under the full supervision of the ARSO Technical Director.

7. Dates for the submission of the Online Platform and Implementation Strategy
The final report is to be submitted to ARSO after 2 months from the date of contract signature.
8. Remuneration

The Consultant is expected to share an Application Letter, Curriculum Vitae, Technical and Financial
Proposal with relation to the Scope of Work.

Interested and qualified consultants should submit their applications latest by 20th January 2025 before
1700 HRS EAT.

Applications should be addressed to:

Secretary-General

African Organisation for Standardisation (ARSQO) Central Secretariat
International House 3rd Floor

P.0. Box 57363-00200 Nairobi-Kenya

Tel. +254-20-2224561, +254-20-311608

info@arso-oran.org, arso@arso-oran.org, and lilianek@arso-oran.org



mailto:info@arso-oran.org
mailto:arso@arso-oran.org

Annex 1: List of ADF Countries Benefiting from the Project

Benin

Burkina Faso
Burundi

Cameroon

Central African Rep.
Chad

Comoros

Congo DRC
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.Mozambique
25.Niger
26.Rwanda
27.5ao Tome & Princ.
28.Senegal
29.Sierra Leone
30.Somalia
31.South Sudan
32.Sudan
33.Tanzania
34.Togo



35.Uganda
36.Zambia
37.Zimbabwe



Annex 2: Data Gathering Minimum Requirements

For each test laboratory, auditor, or certification body, the consultant is expected to gather the following
data on the developed platform:

Service Capabilities: Types of testing, auditing, and certification services offered, with a specific
focus on agriculture and food sectors, including food safety, quality assurance, and traceability.
Accreditation Information: Details on their accreditation status (e.g., ISO/IEC 17025), and
certifications held, and compliance with relevant international standards.

Technical Equipment and Methods: Availability of testing and calibration equipment.

Human Resources: Expertise and qualifications of technical staff, including their training in
agriculture and food safety standards.

Accessibility of the services: Information on how to acquire and requirements to get the testing
and certification services



